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No. Recommendation 
Link 

Officer 

Anticipated 
Completion Date/ 
Completion Date 

 
Progress 

presented to  
Committee  

29 June 2016 
 

 

Assessment 
of progress 
Categories  

1- 4 

 
Progress  

presented to 
Committee 

14 December 2016 

 
Assessment 
of progress 
Categories  

1- 4 

3 Consideration be 
given to 
developing early 
support services 
for children at risk 
of CSE as part of 
the Early Help 
Strategy and 
Implementation 
Plan. 

Chair of 
CYPHWCG 

Post completion of 
JSNA 
 
September 2015 

CSE and early help are being 
taken forward as part of the 
development of the new 
operating model for early help. 
This includes: 
▪ Universal and primary 

prevention ie support 
available to all: the 
provision of information 
and awareness, including 
training for front line 
practitioners, and the 
implementation of 
programmes such as 
Chelsea’s Choice as a 
means of raising 
awareness in schools. 
Further consideration is 
being given to the 
opportunities for additional 
activity around safe 
relationships. 

▪ Secondary prevention ie 
based on assessment of 
risk - Youth Direction 
identify groups of young 
people at risk based on 
the work of early help 
panels. Family support 
run groups such as Risky 
Biz for those young 
people who may be in 
involved in a variety of 

3 - Slipped 1 x FTE worker 
seconded from 
Barnardo’s into Youth 
Direction on 01/11/16 
to develop preventative 
CSE project (‘Switch 
Project). 
 
Youth Direction Switch 
Project working with 
Public Health are 
developing a 
preventative CSE 
element of the Risk 
Taking Behaviour 
Roadshow. Plans 
underway to develop 
the intervention with 
Public Health and 
Brook. 
Youth Direction Switch 
Project to offer CSE 
awareness raising 
training sessions to key 
school staff. Link with 
Public Health and 
Education 
Improvement Service. 
 
Youth Direction 
Switch Project 
developing CSE 
parents information 

1 – Fully 
Achieved 
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risky behaviours. 
Information and 
intelligence through group 
based activity is used to 
inform potential Early Help 
Assessment (EHA). 

▪ Targeted ie based on 
assessment of need/risk – 
CSE is assessed as part 
of EHA, and as part of 
Team around the Family 
arrangements. Youth 
Direction and Family 
Support. 

 

pack. Switch to attend 
Schools parents’ 
evenings and link in 
with school pastoral 
staff and PSA’s in 
supporting parents. 
 
Switch Project worker 
to offer preventative 
1:1 CSE support to 
cases below VEMT 
threshold, pick up 
cases from VPG or 
direct referrals. 
Referral pathway 
agreed with Early 
Help team. 
 

4 The Health and 
Wellbeing Board 
be asked to 
consider and 
commission 
appropriate 
prioritised services 
for children at risk 
of CSE. 

Chair of 
HWB 

01/09/15 As above. 3 – Slipped  This now forms part of 
the ongoing work 
programme of 
CYPHWCG. 
 
The ACE service 
delivered by Barnardo’s 
is currently being 
reviewed. 
 
This review forms part 
of a wider appraisal of 
commissioned services 
being undertaken by 
Tees VEMT. 
 
Additional capacity to 
analyse missing from 
home and care 
information is currently 
being considered. 
 

1 – Fully 
Achieved 
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5 Awareness raising 
activities be 
developed for 
children and young 
people in respect 
of social media and 
healthy 
relationships as 
well as work with 
parents and via 
schools. 

a. Head of 
Schools 
and SEN 
 
b. Chair of 
CYPHWCG
/ Head of 
Schools 
and SEN 

a. September 2015 
 
b. September 2015 

On track. 
▪ The Safeguarding Forum 

for all education settings 
has featured 
presentations for schools 
on how to develop the 
curriculum in respect of 
CSE. 
These continue to be 
developed and the 
agendas evidence this. 

▪ Resources have been 
circulated to all schools to 
support this work. 
The regular briefings that 
are sent to all 
safeguarding leads across 
Stockton, and to the ADs 
of the Tees Valley 
authorities evidence this. 

▪ Chelsea’s Choice has 
been booked for all 
schools for February 
2016. 
A full fortnight of 
performances across 
Stockton enabled many 
pupils, professionals, 
parents and LSCB 
colleagues to access the 
dynamic drama. 

▪ All schools will engage 
with the Barnardo’s Audit 
tool. 

▪ A questionnaire is being 
developed with the 
Schools Health Unit in 
Exeter to explore pupil 
perceptions around their 
own safeguarding in 

2 – On track The survey has been 
completed and a full 
report prepared for 
each of the 14 schools 
who took part and an 
overall report for 
Stockton.  The LA 
report findings have 
been analysed and 
shared with CYP 
Partnership and 
CYPHWCG.  The 
Future in Mind project 
is now established 
working with secondary 
schools to develop 
capacity to respond to 
the issues presenting.  
The outcomes were 
also shared with the 
Strategic VEMT Group 
and are informing 
planning for activities 
with schools.  The 
Stockton Youth 
Assembly are involved 
in helping to select 
appropriate materials to 
promote to schools for 
use with pupils in 
respect of the use of 
social media and 
awareness of 
grooming. 

1 – Fully 
Achieved 
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respect of CSE.  Funding 
has been sought for all 
secondary schools to 
participate in this in 
Stockton and it is being 
considered for across the 
Tees Valley. 

All secondary schools across 
Stockton are signed up to 
participate in the survey which 
is scheduled for completion 
early summer 2016.  (Only a 
few other schools across Tees 
elected to join in).  The 
outcomes of the survey will 
inform targeted work and the 
Future in Mind training 
programme. 

6 The LSCB ensure 
that a multi-agency 
co-ordinated 
training strategy be 
developed to: 
• Map out current 
provision 
• Identify any gaps 
• Identify who 
should receive 
training, frequency 
of training and 
assurance 
mechanisms 
• Introduce 
mandatory 
safeguarding 
training for Elected 
Members 
(including CSE) 

a. Chair 
Hartlepool 
& Stockton 
LSCBs 
Multi 
Agency 
Training 
Group 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

01/11/15 Progressing but not yet 
completed. 
▪ CSE training is a priority 

within the Joint LSCB’s 
Training Strategy; 

▪ Proposal has been 
developed by Tees 
Strategic VEMT regarding 
future training proposal to 
be reviewed by Joint 
Training Group once 
received from Alistair 
Simpson; 

▪ CSE is included within the 
Safeguarding and Child 
Protection Training and 
Development Proposal for 
Safeguarding and Child 
Protection Training across 
Hartlepool and Stockton. 

▪ Full day CSE awareness 
training is delivered by 

3 - Slipped 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Update requested from 
Chair of Hartlepool & 
Stockton LSCBs Multi 
Agency Training Group 
– not received as of 
30/11/16. 

3 - Slipped 
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b. Head of 
Democratic 
Services 

Barnardo’s three times 
per year across Stockton 
and Hartlepool 

▪  Outcomes of local SCR’s 
are incorporated in 
throughout all training 
packages. 

 
Achieved. 
Mandatory Safeguarding Children 
and Corporate Parenting training 
held for Elected Members on the 
19th May 2015 (facilitated by Head 
of Safeguarding & LAC), plus two 
subsequent mop-up sessions.  
Further training will be provided 
on an annual basis. 

 

 
 
 
 
 
1 – Fully 
Achieved 

9  Work is 
commissioned, 
accepting the 
challenges, to 
obtain feedback 
from children as 
part of further 
assurance work. 

Chair of the 
VEMT Sub 
Group 

01/12/15 Progressing but not yet 
completed. 
This is being taken forward by 
Tees Strategic VEMT Group. 
Barnardo’s have been 
commissioned to undertake 
this piece of work which is due 
to be completed in December 
2015. 
Barnardo’s have indicated this 
work has been completed and 
will be reported to Tees 
Strategic VEMT meeting in 
May 2016. 

3 - Slipped Barnardo’s have 
completed this 
research and two 
separate reports in 
respect of the views of 
victims around social 
care and the views of 
victims around the 
police have been tabled 
at Tees Strategic 
VEMT Group. 

1 – Fully 
Achieved 

 

 

1 Fully Achieved 
2 On Track 
3 Slipped 
4 Not Achieved 


